
Lead Like “It” Matters – Men’s Servants’ Made  
 
 
WEEK TWO - Lead Like “It” Matters 
Chapter One 

1. Have you ever visited a church that had everything but didn’t have IT? How did you feel? 
What can you learn from those experiences? 

 
 

2. Think about people in your life who you know who have IT. Describe what it is about 
them that is contagious. 

 
Chapter Two - Lead Like “It” Matters 

1. If a church lacks what most people think you need to have church, yet that have IT, does 
this mean that buildings, environments, logos, websites, and so on are not important? 
Why or why not? 
 
 

2. If you’ve ever been a part of a church/ministry that had IT, you knew it. Describe what 
that felt like. What were some of the qualities that you experienced and appreciated? 
 

Chapter Three - Lead Like “It” Matters 
1. IT can be found in all types of churches. Do you agree or disagree? Why? 

 
 

2. What have you focused on that you thought would bring IT but now you recognize 
won’t? What can you do about it? 

 
WEEK THREE: 
Chapter Four - Lead Like “It” Matters 

1. Proverbs 29:18 says, “where there is no vision, the people perish.” Can you clearly 
define your vision for your life? Your family? Why do you exist? Don’t skim over these 
questions. You might want to put the book aside and take some time to pray for a while. 
Make sure you can answer this before you go on: What has God uniquely prepared you 
to accomplish? 

 
 

2. There are three levels of vision buy-in. Some believe in the vision enough to benefit 
from it. Others believe in it enough to contribute comfortably. Ideally, people believe in 
the vision enough to give their lives to it. What percentage of the people you minister 
to/in your ministry is at the third level? What can you do to increase the number of 
people who will give their lives to Kingdom work? 

 
 



Chapter Five - Lead Like “It” Matters 
1. Jim Collins writes about the “hedgehog principle.” Look carefully at the people God has 

put around you, the resources you have available to you, and the people who are within 
reach of your ministry and answer this question: what can we be the best in the world 
at? 

 
 

2. Good can be the enemy of the great. As you narrow in on what you are great at, what 
good things on your to-do list need to be switched to your “to don’t” list? 

 
WEEK FOUR: 
Chapter Six - Lead Like “It” Matters 

1. Many people are striving for independence rather than learning to be interdependent. 
How are the people you lead growing together and becoming more dependent on God 
and one another? How are those around you isolating and becoming more 
independent? What needs to be done to make improvements? 

 
 

2. How well do your team members know one another? Would people describe your 
organization as a caring environment? How many of your team members have 
refrigerator rights at your house? What could you do to invite more people into your life 
and the heart of your team? Do you have a best friend at work? How would your other 
team members respond to that question? 

 
 
WEEK ELEVEN: 
Chapter Seven - Lead Like “It” Matters 

1. Many churches make excuses for not trying something new. Some believe they don’t 
have creative people. Others claim they lack sufficient resources. Which of these 
excuses have affected you and your ministry? Remember, you have everything you need 
to do what God wants you to do. What resources (people, buildings, technology) are 
underutilized? What is God showing you?  

 
 

2. What idea has been simmering inside you? Is God calling you to do something new that 
may be hated for a while but changes lives for years to come? What are you going to do 
about it? 

 
 
WEEK FOURTEEN 
Chapter Eight - Lead Like “It” Matters 

1. The Message version of the Bible offers this summary in Luke 19:26: “Risk your life and 
get more than you ever dreamed of. Play it safe and end up holding the bag.” In light of 



this verse, what is God saying to you about your ministry? How are you playing it safe? 
What risk is God calling you to take? What will you regret if you don’t at least try? 

 
 

2. Great leaders often ask, “What would you attempt if you knew it couldn’t fail?” Talk 
with your team/group about this. If you knew that God would bless anything that you 
do, what would you attempt? 

 
 
WEEK FIFTEEN 
Chapter Nine - Lead Like “It” Matters 

1. Do you love people who don’t know Jesus? Do the leaders of your church? On a scale of 
1-10 (10 being the highest), what is the evangelistic temperature of your church? Are 
you willing to lose people from your church to reach those without Christ? 

 
 

2. What are you doing to reach the lost? When is the last time you had a lost person in 
your home? What is the most recent spiritual conversation you had with a nonbeliever? 
Who are you praying for to receiver Christ? 

 
 
Chapter Ten - Lead Like “It” Matters 

1. Do you see other ministries as teammates or as competitors? What can you do to train 
your mind to be focused on the kingdom rather than focused inward? 

 
 

2. British pastor Alan Redpath said, “Before we can pray, ‘Lord, Thy Kingdom come,’ we 
must be willing to pray, ‘My Kingdom go.’” How do you think God wants to expand his 
kingdom through you? Is there any part of your ministry that is more your kingdom than 
God’s Kingdom? What in your heart or actions needs to change? 

 
 
WEEK SIXTEEN 
Chapter Eleven - Lead Like “It” Matters 

1. Looking back at your history in ministry and your Christian life, or at your church’s 
history, where can you see a trust in models instead of mindset? 

 
 

2. Are you and your church people focused? Where do you see people being viewed more 
as numbers or burdens or targets? How could you move toward viewing people as God’s 
beloved children who matter and need your help? 

 
 
Chapter Twelve - Lead Like “It” Matters 



1. It has been said that your systems are perfectly designed to get the results they’re 
getting. Are you happy with the results your systems are getting? 

 
 

2. What new system do you need to create to move you toward your goals? How will you 
reward and correct to reinforce the behavior you’re expecting? 

 
 
WEEK SEVENTEEN 
Chapter Thirteen - Lead Like “It” Matters 

1. Do you find yourself motivating your team (you feel like you are pushing people to do 
what they don’t want to do) or inspiritn them (pulling out the best from people’s 
hearts)? 

 
 

2. Be honest – which is the biggest struggle in your leadership – being annoyingly insecure, 
consistently unpredictable, or distastefully self-absorbed?  Whichever is your greatest 
area of needed growth, what are you going to do about it? Who could help you? 

 
 
Chapter Fourteen - Lead Like “It” Matters 

1. Name someone or some organization that had IT and lost IT. What do you think 
happened? Why did they lose IT? What do you think it would take for them to get IT 
back? 

 
 

2. Do you have IT? If so, what is contributing to IT? If the answer is no, when did you start 
to lose IT? What changed in you? How have you taken your eyes off of Christ, and how 
could you get them back? 

 
 
Conclusion - Lead Like “It” Matters 

1. How are you allowing God to stretch you in your leadership? What do you need to 
expose yourself to in order to break out of a slump? Is God leading you to attempt 
something that you’ve not yet attempted? What are you going to do about it?  

 
 

2. What is God using to ruin you in a good way? Is there something that bothers you that 
you’ve been avoiding? 

 
 

3. Reread the Franciscan benediction. What is God saying to you through that prayer? 
What is God saying to those you lead? 


